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Abstract - This action research investigates strategies to 
enhance the effectiveness of English Language teachers in 
designing targeted intervention programs for Form 5 students 
in the Saratok district. Responding to concerns over declining 
student performance in the 1119 English Language SPM 
papers, the Language School Improvement Specialist Coaches 
Plus (SISC+) initiated a comprehensive plan in 2023. This plan 
involved a series of workshops designed to equip teachers with 
the skills needed to analyze student performance data, conduct 
headcounts, and create tailored intervention plans to address 
specific learning needs.  Using Kemmis & McTaggard (1988) 
Action Research Model, teachers from five secondary schools 
participated in the workshops, working closely with their 
district coach throughout each cyclic session. The approach 
emphasized hands-on guidance in interpreting data from 
Assessment Report 2 (AR2) and aligning strategies to improve 
performance. Progress was monitored through subsequent 
evaluations in AR3 and the final 2023 SPM English Language 
results.  The intervention yielded notable improvements, with 
all five schools demonstrating significant progress in their SPM 
outcomes. This research highlights the value of structured 
professional development, collaborative coaching, and data-
driven decision-making in empowering teachers to address 
academic challenges effectively. The findings underscore the 
potential of targeted interventions to foster meaningful 
improvements in student performance, offering a replicable 
model for addressing similar issues in other contexts. 
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To tackle these challenges, schools experiencing 

declining performance, such as SMK Kalaka and SMK 
Kabong, should implement targeted intervention programs 
that address the underlying causes of poor outcomes. 
Adopting a cyclic action research process inspired by 
Kemmis and McTaggart (1988) involving planning, 
acting, observing, and reflecting can guide the 
development and evaluation of workshop strategies. These 
workshops will employ a data-driven approach to assess the 
effectiveness of interventions, ensuring they align with the 
evolving needs of students. Furthermore, schools should 
move beyond "one-size-fits-all" solutions, opting instead for 
tailored strategies designed to meet the unique needs of 
specific student groups. For schools like SMK Agama, 
which exhibit positive trends, it is essential to focus on 
sustaining improvements and preventing regression. Lastly, 
schools must prioritize continuity in their intervention 
efforts over multiple years to achieve lasting progress rather 
than short-lived results. 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
  

 

 

 
 

 
 

 

 
 

  
 

 
 

  
 

 
 

     
      
      
      

      
      



 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

    
    

    
    
    
    

    

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 



 

 
 

 
 

 
 

 

 

 
 

 

 

 

 

 
 

 
 





 

 
 

 

 

 

 
 

 
 



 

 
 

 

 

 

 
 

 
 

 

 

 

 

 

 
 

 
 

 



 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 

 

 

 

 

 
 


